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Chris English

Subject: FW: [middbikeped] Select Board hearing on Conceptual Plans for Exchange Street 

Sidewalk

 

From: Kathleen Ramsay  

Sent: Monday, December 07, 2015 11:42 AM 

To: Chris English <CEnglish@TownOfMiddlebury.org> 

Subject: FW: [middbikeped] Select Board hearing on Conceptual Plans for Exchange Street Sidewalk 

 

 

From: Adam Lougee [mailto:alougee@acrpc.org]  

Sent: Monday, December 07, 2015 10:55 AM 

To: 'Doug Henson' <dough@ldengineering.com> 

Cc: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org>; 'Claire Tebbs' <ctebbs@acrpc.org> 

Subject: FW: [middbikeped] Select Board hearing on Conceptual Plans for Exchange Street Sidewalk 

 

Hi Doug: 

 

There is a lot of discussion going on in the bike/ped community in Middlebury about our project.  I am attaching a 

portion of it here for your information.  I expect several people, including business owners on Exchange Street  will show 

up at the Selectboard tomorrow evening and will want to discuss biking.  In  the big picture, this is a positive 

discussion.  We desire to connect Exchange Street to downtown. That is what this project is about.  In the Otter Creek 

study, several years ago, we asked them to consider biking, pedestrian and bus traffic.  I believe they recommended and 

we allowed off road biking to fall from the conversation because of some of the engineering constraints, largely at the 

end of the road near the former Greg’s meat market.  Thus, the grant focusing on a sidewalk  stemmed from decisions 

made in that study.  However, in the RFP, I know we also kept bicycling as part of the focus.  Accordingly, please review 

your plans and be prepared to discuss the feasibility of on road biking on Exchange Street and what this project can do 

to help set that up, or at least not do that would constrain the road to such an extent that it could not happen in the 

future. 

 

I had not planned to come to the Tuesday meeting.  Please let me know if you would like me there in lieu of this 

conversation. Also, please feel free to call me if you would like to speak about this note. 

 

Best, 

 

Adam  
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From: middbikeped@googlegroups.com [mailto:middbikeped@googlegroups.com]  

Sent: Saturday, December 05, 2015 10:22 AM 

To: middbikeped@googlegroups.com 
Subject: Re: [middbikeped] Select Board hearing on Conceptual Plans for Exchange Street Sidewalk 

 

I was going to send something along the lines of Tom's comment that roads should be built to accommodate bikes as well 
as cars. I don't know the difference in construction costs, but I'm sure separate bike paths cost much more than widening 
road shoulders, or just stripping roads to better slow traffic and accommodate bicycles. Is it better to have, say, 10 miles 
of better road or 1 mile of bike path?   
 
Bikes belong. To some extent separate bike paths can detract from this. 
 
Doug McKain 
 
p.s. I ride Exchange St. on many of my rides and have absolutely no problem with it. That said, I realize that some riders 
do feel uncomfortable with that road and may not ride there. 
 
 

-----Original Message----- 
From: Tom Bisson <tbisson55@gmail.com> 
To: middbikeped <middbikeped@googlegroups.com> 
Sent: Fri, Dec 4, 2015 9:03 pm 
Subject: Re: [middbikeped] Select Board hearing on Conceptual Plans for Exchange Street Sidewalk 

I agree with both Randy and Jason. Bike lanes that are connected to roads reinforce the concept that bikes belong on 
roads with cars and that roads should be built to accommodate both. Separated bike paths send the message that bikes 
do not belong on roads. However, there are many people who are eager to bike on bike paths but not willing to bike with 
traffic. We need to build infrastructure that encourages and serves all levels of bikers. My guess is that a separated bike 
path would get more use by more riders. So, all things being equal (which they never are), a separate bike path would be 
better. 
 
On Fri, Dec 4, 2015 at 5:51 PM, Randy Kritkausky <rkritkausky@ecologia.org> wrote: 
Jason: 
 
Thanks for your input on this opportunity to get a bike "path" on Exchange St. I usually defer to your knowledge and 
experience. However on this one, we should agree to disagree and kick competing ideas around.  

I am adamantly opposed to continuing down the same old road of hoping for a few extra inches along a highway where 
lots of large trucks 
will travel and compete for space. This is inherently dangerous, and the risk factor remains too high IF/WHEN there are 
alternatives. A bike path entirely separated from the road would be possibly ":expensive". as you suggest. So are 
collisions. The question is who pays and when. 
 
I am not alone in waiting patiently, or impatiently, for off-road bike paths in Vermont.  My wife and I are, at this moment, 
buying an apartment two blocks from two of Montreal's off-road bike paths. Not everyone has this luxury. But we intend to 
spend most of our biking time in Montreal and Quebec Province, where we can avoid highways or streets without 
segregated bike lanes. And we are investing. literally, where this is a reality. Vermont is losing tourism trade, and even 
resident time and money, by not having more highly safe infrastructure. Now, that is expensive.  
 
Meanwhile, when we are here, I am willing to invest considerable time in talking with businesses and property owners 
along Exchange Street to see if a critical mass might work with us to develop a totally off-road back path for, at least, 
some of the more dangerous (or scenic?) sections of Exchange St. I still dream of taking many local bikers and 
developers to Montreal to see and experience an alternative biking reality.  Stopping at a group of tables along a bike path 
is real joy. And cafes and stores grow up along the off-road bike routes.  

As planners and policy makers often note, "the good is enemy of the excellent". A slightly improved pedestrian path and 
bikeway along Exchange St. is a good idea. But first we should attempt to develop something truly excellent.  

Randy 



3

 

 
On Fri, Dec 4, 2015 at 4:16 PM, Jason Van Driesche <jason@localmotion.org> wrote: 
Hello Middlebury walk-bike advocates,  
 
I strongly encourage you to push for 10 foot lanes on Exchange Street.  According to the NACTO Urban Street Design 
Guide: 
Lane widths of 10 feet are appropriate in urban areas and have a positive impact on a street’s safety without 
impacting traffic operations. 
 
The NACTO guide has been approved by the Federal Highway Administration as design guidance for states and 
municipalities.  There is no impediment to using this guidance at the local level. 
 
The assertion that a semi would not fit in a 10 foot lane simply is not true.  They fit -- they just have to drive carefully and 
attentively.  (Which is what we want, right?)  This means that 10-foot lanes would in fact discourage trucks (and vehicles 
in general) from speeding.  Combined with a reduction to a 25 mph speed limit, narrower lanes would substantially 
improve safety on Exchange Street for all users.   
 
With 10 foot lanes, all kinds of possibilities open up.  It wouldn't quite allow for bike lanes, but it would make 2.5' to 3' 
shoulders possible -- a significant improvement in safety for people biking on this key street (as well as for people walking, 
in advance of a sidewalk being built).  And with the addition of a total of 3' of pavement, the shoulders could be marked as 
4' bike lanes. 
 
A path the length of Exchange Street would be hugely expensive.  It's a good goal, but it would take a long time to 
realize.  Don't bank on it to improve safety and access in the near term.   
 
So the question right now is, do you prioritize convenience for truck drivers by giving trucks more space than they actually 
need?  Or do you prioritize safety and access for everyone, truck drivers included, by allocating only as much space to 
vehicles as is in fact needed?  That is the decision that has to be made.   
 
Jason 
 
 
 
On Thu, Dec 3, 2015 at 4:17 PM, Adam Franco <adamfranco@gmail.com> wrote: 
The Selectboard Meeting Highlights from Tuesday, November 24, 2015 mention the following information about the 
Exchange Street Sidewalk project: 

 
Follow-up to Discussion of Conceptual Plans for Exchange Street Sidewalk. 
Following the Board's November 10th discussion on the conceptual design for the Phase I of the Exchange Street sidewalk 
project, Town staff contacted Lamoureux & Dickinson's Doug Henson to get his input on the Board's questions about the 
width and composition of the sidewalk. On the subject of making the sidewalk wide enough to support both pedestrians 
and bicyclists, via e-mail Doug reported: 
  

The VTrans Bike Pad manual says that shared use paths should be 10-14' wide, with 8' as an absolute minimum, 
with 2' shoulders, 4' of separation from a curbed road or 5 feet from a non-curbed road and a minimum of 2' from 
any obstacle other than a sign. It goes on to state that they should not be installed as a substitute for on road 
facilities. Needless to say, this cross section will not physically fit in front of the Bortell and Zammuto residences, 
and will be marginal in front of the R.K. Miles showroom building. 

  
Regarding the discussion about the merits of concrete vs. asphalt, Doug suggests that there is no clear-cut answer, in that 
concrete has a greater up-front installation cost but also offers a significantly longer lifespan and is easier to maintain than 
a bituminous application. Bituminous, on the other hand, is often preferred by cyclists because it provides a smoother 
traveling surface, free of expansion joints. Based on his own experience, and consulting with Public Works Directors in 
other towns, Doug recommends concrete for sidewalks and bituminous for multi-use paths. 
  
Board Member Laura Asermily shared an e-mail from Jason Van Driesche, Director of Advocacy and Education of Local 
Motion, suggesting the exploration of the possibility of marking narrower travel lanes to provide a small bike lane on both 
sides of Exchange Street. Board member Brian Carpenter expressed concern about narrowing the travel lanes, given the 
high volume of large truck traffic on Exchange Street. 
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The Board will hold a public hearing on the conceptual plans for the Exchange Street sidewalk to further discuss these 
suggestions and concerns at its next meeting on Tuesday, December 8, 2015. 

 
Given that Exchange Street is a major employment/service destination and a prime alternative to the incredibly unsafe 
stretch of Route 7 (between Elm St and the north end of Exchange St) the December 8 hearing would be a good time to 
show up and give support for the on-road bike-lane and/or separate multi-use path options. 

This project is a case where some creative thinking might be needed to fit safe infrastructure into the available land and 
the Select Board may need some encouragement to ensure that this creative thinking gets done rather than having the 
bicycle mode simply passed over due to perceived difficulty. 
 
The Select Board meeting starts at 6pm on Tuesday, December 8, 2015. 
 
Best, 
Adam 
--  

 


